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26 March 1959

25X1A9A  MEMORANDUM TO: | I

FROM: Chief, O&M Staff (DD/S Area)

SUBJECT: Killian Committee Report - DD/S 08&M

You may wish to include something along the lines of the
following in the Management Staff contribution to the Killian

Committee Report:

1. Initiated a program of depth management audits
of support components of the Agency with the objective
of increasing the efficiency of support operations.

2. With the objective of conserving investment

in physical plant and equipment and reducing maintenance

costs thereon, worked with responsible support offices in

development of a philosophy, staffing pattern, systems and

procedures in support of a maintenance management program

for public works and transportation operations at Agency
25X1A6A bases., Assisted in the implementation of the prototype

program at

25X1A9A
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